AGENDA

Regular Scheduled Meeting
GRIFFIN-SPALDING COUNTY AIRPORT AUTHORITY

January 12, 2026
HISTORIC CITY HALL, 201 E SOLOMON ST, GRIFFIN, GA 30223
5:00 PM
PRESENT:
|CALL TO ORDER:

|APPROVAL OF THE AGENDA:

Approval of the agenda for the 12th of January, 2026 GSAA Regular Meeting.

| OFFICER ELECTIONS:

1. Election of GS-Airport Authority Officers to serve for calendar year 2026.

a. Chairman:

b. Vice Chair:

c. Sec/ Treasurer:

| APPROVAL OF THE MINUTES:

a.  Approve the Minutes of the Regular GSAA Meeting held on 08 December, 2025.

| AUDIENCE COMMENTS:

At this time, the Chair opens the floor to comments from the audience. Comments should relate to a specific agenda item,
not listed on the agenda for a Public Hearing, or to a concern within the jurisdiction of the Airport Authority. Airport
Authority meetings serve the purpose of conducting Authority business and are not a forum for the unlimited expression of
opinion. Subject to the Citizen Comment Policy adopted on February 13, 2024 and posted for public view, all speakers shall
be limited to three minutes which will be strictly followed and enforced. The Chair reserves the right to limit comments to
matters germane to airport business and may refer speakers to the Airport Director or others for resolution.

| COMMITTEE REPORTS:

| OLD BUSINESS:

a.  New G-S Replacement Airport (NGSRA) Project Update: Croy Engineering will address.
b.  6A2 Item: Runway 14/32 Rehabilitation Project Update: Airport Director will address.
c. 6A2Item: AWOS Condition Update: dirport Director will address.

d.  6A2 Item: Operations Statistical Data Report for month ending 31 December 2025. Airport Director will
address.

NEW BUSINESS:

a.  Monthly Expenditure Request for non-budgeted & grant expenditures for month ending 31 December, 2025.

b.  6A2 Item: Local Match Budget Reallocation Request:



c.  6A2 Item: Lease Assignment - 141 Sky Harbor Way from Mr. Charles Brown to Mr. Noah Slagle. Mr.
Slagle is a current tenant renting space for his aircraft in another tenant's hangar. Mr. Slagle wishes to
purchase Mr. Brown's hangar at 141 SHW to house his aircraft. Authority Legal Counsel will address.

CLOSED SESSION:

a.  6A2 Item: Pursuant to O.C.G.A Section 50-14-2(1) for the purpose of meeting with its attorney to
discuss pending / potential litigation. Airport Authority Legal Counsel will address.

b.  NGSRA Item: Pursuant to O.C.G.A. Section 50-14-3(4) for the purpose of discussing and acting upon the
acquisition of real estate: Airport Authority. Legal Counsel will address.

| AUTHORITY MEMBER COMMENTS:

|NEXT AIRPORT AUTHORITY MEETING:

a.  The Next Regular Meeting of the Griffin-Spalding County Airport Authority is scheduled for the 09th
of February, 2026, at 5SPm at One Griffin Center.

|ADJOURN

The Griffin-Spalding County Airport Authority is committed to providing equal access to all of its programs, services and
activities regardless of race, color, religion, marital status, gender, gender identity, genetic information, sexual orientation,
national origin, age, physical or mental disability, past or present membership in the Uniformed Services, applicants to the
Uniformed Services, any protected concerted activity or any other legally protected status. Any individual who needs an
accommodation because of a disability should contact Stephanie Woods at (770) 233-2923 or hr@cityofgriffin.com as far
in advance of a meeting as possible.


mailto:hr@cityofgriffin.com

